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FDL – Research Project on Africa & Gulf countries 12/2025 

1. The Project 

The goal of this project is to provide new analysis of the UAE's and Saudi Arabia's involvement in Africa. 
This analysis will consist of case studies focused on specific sectors and countries. The sectors of 
interest are renewable energy and sustainable agriculture. The countries of focus include: Morocco, 
Kenya, South Africa,  Angola, Ghana, Nigeria, Uganda, Tanzania, Ethiopia, Sudan, and Egypt. The case 
studies will focus on one project or a collection of related projects and will seek to characterize the 
quality of the investment, assessing, where possible, both potential macroeconomic impacts and 
sectoral or microeconomic outcomes.  

 

2. What we are looking for 

We are looking for local partners, preferably based in the countries listed above, to produce in-depth 
case studies (20-30 pages).  

The projects should be: 

• Funded/supported by either the UAE for renewables, or Saudi Arabia for sustainable 
agriculture. 

• Large-scale in comparison to other projects and/or macro-critical to the country.  
• Either completed or sufficiently advanced in order to enable in-depth analysis. 

The case studies should thoroughly analyse the project’s financial aspects (such as the nature of the 
investment, costs, expected returns, and their distribution), its influence on other related economic 
sectors, and its broader socioeconomic impact on the country.  

The various contracts will be managed by the FDL team. The payment for each accepted case study 
is $ 5,000. 

Cover letters responding to this call for interest should:  

• Describe which project is proposed for study. 
• Describe its main features and current status as mentioned above, especially explaining why 

this project is strategic to the country where it is being developed. 
• Describe the methodology proposed for conducting research on this project. 
• Briefly review or reference any relevant articles related to the project.



 

 

3. Key Outputs and Milestones 

We are looking to select 8-10 case studies in total, produced by local consultants. The consultants will 
coordinate with two lead experts in each of the two sectors of interest, and will participate in regular 
meetings with researchers working on other countries in order to finalize more precise terms of 
reference, learn from each other and improve their studies. 

The proposed timeline and milestones are as follows:  

• December 2025-February 2026: Local consultants identified and TORs finalized. 
• By early May 2026: Zero drafts of the case studies. 
• By November 2026:  

o Delivery of the first batch of case studies.  
o Organization of an FDL seminar or workshop with a presentation of interim results. 

• By July 2027:  
o Delivery of the remaining case studies 
o Publication of the case studies.  

• Fall 2027: Organization of a closing seminar/workshop. 

 

4. How to send an expression of interest? 

Send an email to FDL (sima@findevlab.org) with a cover letter discussing interest and foreseen 
contribution to this project, along with a CV, no later than January 15, 2026. 
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